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Effective Management of Funding & Financing for Humanitarian, Development and Syrian Crisis Response (HD&SCR) at MoPIC (EMFF)










Impact (overall objective): To increase the socio-economic well-being of vulnerable refugees and host communities in Jordan.




Specific Objectives (Expected Outcome): Improved and evidence-based funding management, coordination, and policy guidance informing resilient Humanitarian, Development and Syrian Crisis Response (HD&SCR) policies and programmes in Jordan.






TABLE OF CONTENTS
LIST OF ACRONYMS	2
EXECUTIVE SUMMARY OF THE ACTION 	3
SUMMARY OF ACHIEVEMENTS OF REPORTING PERIOD: 	6
OVERALL ACHIEVEMENTS	6
CHALLENGES IN THE IMPLEMENTATION PERIOD	7
MITIGATION MEASURES …………………………………………………………………………………….7
DETAILED ACHIEVEMENTS AGAINST KEY RESULTS	8
ANNEXES
ANNEX I: RESULTS FRAMEWORK 	14
ANNEX II: ACTION PLAN	18

List of Acronyms
	Acronym
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	United Nations Development Programme
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	European Union Delegation
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EXECUTIVE SUMMARY 
UNDP’s Governance and Peace Pillar is providing overall support to the” Project”, through its role of Implementing Partner, including providing technical assistance, administrative and managerial support. 
The Effective Management of Funding & Financing for Humanitarian, Development and Syrian Crisis Response (HD&SCR) at MoPIC is funded  by the EU Delegation to Jordan and implemented by UNDP, The project was signed in November 2023 and its implementation will last 48 months. 
Support incorporates resources that contribute to accountability and effective management through enhancing institutional, digital, and technical capacities within MoPIC; Digital transformation will also be forcefully supported, strengthening capacities, identifying systems' gaps  and providing necessary equipment, hardware, software, digital tools, and platforms that enhance efficiency and effectiveness in HD&SCR funding settings.. This shall include  building, operationalising and maintaining a new JRP information and management to ensure the JRP continues to meet the needs of the refugees and Jordanian population, as well as the goals of Jordan and the ends of its international partners. A centralised data warehouse hosting all aid funding data, building an internal Aid Information Management tool supporting ACS and possibly, in due course, developing an FFC governance system enhancing inter-operability and synergies with MoPIC systems. Activities will also include among others, developing a system for applications, approvals and tracking of funding that falls under the responsibility of Foreign Funding Committee (FFC), in its capacity as the governance committee approving all humanitarian, development and JRP funding.

The “EMFF” will develop mechanisms for monitoring, evaluation, and reporting of results. The trajectory of the “Project” is envisaged to reconcile new and existing digital tools, along with any third-party interventions that support aid monitoring and funding management at MoPIC; through assessments, upgrading and alignment as needed to construct a wider, unified, and integrated data system leading to improved policy and programme design and delivery, while at the same time enhancing accountability, advancing transparency, and results management. 

Institutional governance shall be enhanced, raising human resource capacities of the relevant aid management units at MoPIC, including enhancing Results-Based Management (RBM); data management; communication and outreach; monitoring & evaluation (M&E) and reporting capacities. EMFF will support strengthening of Official Development Assistance (ODA) research as a source of information and knowledge on aid flows. Decision and policy making, as well as donor coordination, will be supported by dialogue, empirical data, and research. 

Enhancing MoPIC’s planning and coordination structures and making this data available to policymakers and other stakeholders, will catalyse evidence-based policy and programming that improves the socio-economic well-being and self-reliance of refugees, host communities, and the population in general. This added layer of reporting will support measurement towards progress on the impact of aid. 
The “Project” will provide capacity surge to the government on the planning for, management, coordination, and implementation of the (2024-2026) JRP and possible successive ones.

As measures to support Jordan hosting Syrian refugees will continue to be funded as part of the overall EU response to the Syrian Crisis, the “Project” will support outreach, media, and communication for the JRP, regularly releasing funding status updates through user-friendly reports and statements.
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1. [bookmark: _Hlk189489013]Name of coordinator of the contribution agreement contract: Randa Aboul Hosn
2. Name and title of the contact person: Baker Al-Hiyari, Team Leader, Head of Governance and Peace Pillar
3. Name of beneficiary(ies) and affiliated entity(ies) in the action: Ministry of Planning and International Cooperation
4. Title of the action: “Effective Management of Funding & Financing for Humanitarian, Development and Syrian Crisis Response (HD&SCR) at MoPIC (EMFF) “
5. Contract number: NDICI-GEO-NEAR/2023/444-631
6. Start date and end date of the reporting period: Start date: 1-1-2024, End date:31-12-2027
7. Target country(ies) or region(s): Jordan
8. Final beneficiaries &/or target groups1 (if different): Syrian Refugees and host communities in Jordan
9. [bookmark: _Hlk184038885]Countries in which the activities take place (if different from 1.7): Jo
SUMMARY OF ACHIEVEMENTS OF REPORTING PERIOD (January 2025 to 30 September 2025) 
This narrative report summarizes progress achieved under the project ‘Effective Management of Funding & Financing for Humanitarian, Development and Syrian Crisis Response (HD&SCR) at MoPIC (EMFF)’ during the period 1 January – 30 September 2025. 
The reporting period focused on operationalizing key project components, including recruitment of essential staff, advancement of digital transformation efforts (JORISS 2.0, Foreign Assistance Dashboard), and support to analytical and coordination functions at MoPIC.This progress report covers the period from 1 January 2025 – 30 September 2025 and highlights achievements on the EMFF project key results (the prodoc was signed on 30 November 2023):
[bookmark: _Hlk201621646]OVERALL ACHIEVEMENTS
1- Recruitment and onboarding of:
· (JRP) Project Support Associate: Muath Al Ziadat /HRCU. (Joined MoPIC as of 2 January 2025). 
·  (JRP) ICT Associate:  Lina AlSayyed / HRCU. (Joined MoPIC as of 12 February 2025).
· Gender Analyst: Ahmad Elayyan. (Joined MoPIC as of 6 April 2025.

2- Strengthen MoPIC’s capacities in ODA and Communications functions through recruiting an ODA Research and Analysis Consultant for 3 months to bridge the gap in the ODA analysis function. (Walaa Shashaa :23 February 2025 to 30 May 2025).
A  Communications Officer supporting the Minister’s Office was contracted for 8 months: (Yara AlSharif): 2 March to 31 May 2025;  6 July to 5 September 2025 and  14 September to 11 December 2025).
3- Extending support to building a humanitarian resilience marker and tracker indicators under the JRP as a basis for its annual measurement and drafting resilience indicators under the different JRP (2024-2026) sectors and to be integrated into the new JORISS 2.0.
4- Contracting a Company to develop the  JoRISS 2.0 Platform. The contract was signed with Optimiza on 29 June 2025. 
5- Contract a Company to build the Foreign Assistance Dashboard (FAD), after very close consultations with relevant team at MoPIC, reflecting the current Foreign Aid report. The dashboard shall support presentation, timeliness and retrievability of aid data by ACS and other relevant MoPIC staff to inform and support decision making processes.  
6- Coordinating conducting an assessment by the Company who is deploying JoRISS 2.0 (Optimiza), regarding the compatibility and feasibility of extending their scope of work to include the development of an electronic system for managing foreign funding at MoPIC, merging JoRISS 2 and the Foreign Funding System (FFS) into a single, integrated platform with dual interfaces.  
7- Preparing ToRs after close consultations with MoPIC, EU and the Economic and Social Council (ESC) to conduct research and socioeconomic analysis, outlining a Comprehensive Analytical Framework related to Post Assad Syria and Repercussions on Jordan (CAFRJ). Research areas included: Assessing cost associated with the refugee response; Jordan’s capacity to track refugee related costs and impact of declining funding trends, identifying Jordan’s remaining needs; Socio-economic impact of refugee returns and advocacy strategies: How to advocate to the international community to mobilize adequate resources and maintain refugee support programmes.
Overall, implementation advanced steadily with significant milestones achieved: Staff onboarding, completion of capacity-building activities, and the signing of key digitalization contracts. The project contributed to strengthening MoPIC’s institutional capacities in aid coordination, reporting, communication and gender-responsive planning (through appointment of a Gender Specialist to uphold gender equality and women's rights across all processes related to the management of HD&SCR funding. All these interventions laid a solid foundation for subsequent phases of implementation. The plan incorporated a resilience perspective to enable responding to and mitigating the effects of the Crisis on Syrian refugees and Jordanian people, host communities, and institutions. The resilience perspective also steps forward towards a needs-based approach. 
[bookmark: _Hlk201621573]
CHALLENGES IN THE IMPLEMENTATION OF THE PROGRAMME DURING THE REPORTING PERIOD:
1- Changing staffing priorities from the side of MoPIC. Throughout the implementation period, several staffing requirements originally agreed upon and initiated through UNDP-led recruitment processes were revised by (MoPIC). 
Pending posts: The following posts were suspended: 
A)- Two Research and Coordination Associates: (Mohammad Zyoud / HRCU and Ruba Abumraighi / FFU). UNDP can provide formal exchanges as supporting documents.
B)- Two Monitoring and Evaluation Officers improving the structure and output of the monitoring & evaluation coordination processes of the HRCU and possibly other related units at the Ministry: (Weam Madi / HRCU and Hazim Alrawashdeh / FFU
C)- One Information and Database Associate managing and maintaining databases and information systems, data gathering and warehousing at MoPIC. (Sarmad Abu Laila).
D)- One (JRP) Project Support Associate (Najwan Durgham). 
2- MoPIC’s senior management prioritisation of the Ministry’s needs and evolving staffing strategy have led to requirements for new roles and functions, that were not narrated in the original EMFF DOA document.
3- Recurrent request for a PSC meeting as a prerequisite to agree on any changes to the original DOA and /or requests for further positions as this would need to be approved by (EUD) in advance. 
4- IT platforms within MoPIC have operated in silos, resulting in limited integration and inefficiencies. This includes interoperability with: Foreign Assistance Dashboard (FAD) that supports the Aid Coordination Section (ACS) in tracking, measuring and follow up on aid; The Foreign Funding System (FFS) that supports approvals of development aid and the centralized data warehouse hosting all aid funding data and any other future systems (if available). 
[bookmark: _Hlk201621813]MITIGATION MEASURES
1. Given the evolving national context, a new arrangement will be established with MoPIC to ensure the EUD’s participation in all meetings related to technical matters, and PSC meetings will be held on quarterly basis. 
2. PSC meeting minutes shall serve as the authoritative reference for all follow-up actions and decision-making processes. Any deviation from the Delegation of Authority (DOA) framework should be recorded in the PSC meeting minutes and endorsed from the PSC members accordingly. The PSC meetings can serve as a platform to flag a request for addendum.
3.  Invest early in interoperable and scalable digital platforms to replace fragmented IT systems and reduce reliance on manual data management and excel sheets.


DETAILED ACHIEVEMENTS AGAINST KEY RESULTS: 
 
ACHIEVEMENTS AGAINST KEY RESULTS Output 1: Institutional, digital, and technical capacities for Humanitarian, Development and Syrian Crisis Response (HD&SCR) funding coordination and management supported and strengthened within MoPIC.

Activity result 1.1 Review existing structures for HRCU, and other relevant units (such as FFU and ACS) and provide needs-based capacities and resources to enhance streamlined procedures and optimize efficient functioning:
1.1.1 Identify human resource capacities and support appointment of additional staff as needed 
Based on the initial capacity and need assessment conducted in preparation for this project by UNDP team and MoPIC team, led by the Secretary General and the relevant departments, “EMFF” supported appointment of additional staff during the reporting period:
Following is a list of recruited positions at MoPIC:
[bookmark: _Hlk189557462][bookmark: _Hlk189557522]1- One ICT Associate ensuring technical follow-up and support for operationalised systems, including providing ongoing technical follow-up and support for the operationalized JORISS system and collaborating with relevant units within MoPIC for the development of supplementary digital systems and tools: Lina AlSayyed.
[bookmark: _Hlk189557573]2- One (JRP) Project Support Associate to facilitate the swift implementation and accurate monitoring of JRP projects: Muath Al Ziadat 
Following is a list of advertised posts (reaching the short-listing phase at the time of writing this report):
1- One Communication Officer: He/she will be responsible for supporting MoPIC in developing and disseminating relevant materials, identifying appropriate communication activities for the Ministry. 
- One Communication Individual Consultant (Yara AlSharif) was contracted for 8  months (till 11 December 2025)   supporting upholding effective communication for MoPIC. (Completed)
As per the budget, senior Communications Officer): person was hired under and extended probation period using a different contract modality to the original in the budget. While the original budget anticipated a NPSA-8 position, the current arrangement is under an Individual Contract (IC) modality until completion of the competitive recruitment process for the NPSA post. The IC rate and duration differ slightly from the NPSA cost projection, resulting in a temporary variance. 
2- One ODA Reporting Analyst: He/she will support research and analysis on development and humanitarian funding, and contribute to strengthening ODA diplomacy, including South-South and Triangular Cooperation. 
3- One IT Associate: to manage the comprehensive JORISS and the Foreign Assistance Dashboard. taking into consideration that the scope of work focuses more on day-to-day IT support services, hardware/software troubleshooting, to help upgrading the JORISS system. 
(Status: Ongoing).
 1.1.2 Upgrade organizational and human resource capacities of HRCU and FFU including FFC Secretarial role through developing and updating workflow manuals and defining roles & responsibilities of both units’ staff including the newly recruited positions. 
 (Status: Postponed ). 
Please elaborate on the state of the activity.


1.1.3 Support enhancing gender responsive programming of humanitarian, development, and Syrian Crisis Response funding in both units and in the ACS section. 
This includes:
-  A Gender Analyst was recruited to support enhancing gender responsive programming of funding in relevant units and be responsible for gender mainstreaming in management of funding and financing for HD&SCR at MoPIC including through assessing the gender inclusivity of the JRP and its approved projects: Ahmed Elayan / HRCU & FFU. S/He shall also ensure considerations for gender equality are mainstreamed and monitored from a gender perspective across the JRP and all knowledge products. (Status: Completed).
An internal awareness raising workshop to enhance institutional capacities within MoPIC towards gender responsive programming is scheduled before end of 2025. (Status: Ongoing). 
Activity Result 1.2: Strengthen the HRCU, and other relevant units (such as FFU and ACS) results-oriented planning, M&E and reporting capacities.

1.2.1 Carry out comprehensive and hands on training activities for HRCU, FFU, and other related staff, on relevant competencies including Result-Based Management (RBM) systems. 
 (Status: Completed for year 1, see report Y1). The Refresher training on RBM will take place last quarter of 2026. 

1.2.2 Strengthen Official Development Assistance (ODA) research and reporting functions and capacities as a source of information on foreign funding priorities, opportunities, flows and future trends:
This activity includes:
 - Final stage of appointing an Official Development Assistance (ODA) Reporting Analyst. (Ongoing)
- ODA Research and Analysis Individual Consultant was recruited for 3 months to bridge the gap in the ODA analysis function. (Completed)
- Procure equipment and supplies as needed. Status: Pending recruitment of the ODA Research Analyst to support the ODA helpdesk. 

1.2.3 Provide data analytics, communication, visualization, interpretation, and translation support services.
- Contracting a Communication, Data Visualization and Analytics Company for one year to strengthen transparency, communication and visibility efforts. Support includes outreach, communication, and media engagement for Humanitarian and Syrian Crisis Response Aid Funding. The company will support publications’ design and visualization, including production of data summaries, snapshots, infographics, factsheets and support translation and interpretation services. Part of the budget for data analytics, communications, and visualization is already supported through the JoRISS system. Because JoRISS uses established tools such as Tableau and integrated data dashboards, many of the core capabilities—such as data processing, visualization, reporting, and dashboard maintenance—are provided within the existing system infrastructure. As a result, the project can leverage these built-in resources rather than allocating additional funds for separate analytics or visualization platforms. This reduces overall costs while ensuring that high-quality analytics and communication tools are still available.   (Status: Ongoing). 
1.2.4 Develop and contextualize guidelines to support effective Aid Classification benefiting from international experience and best practices in the field. (Status: Pending). 
The “Project” will recruit an international consultant to develop and contextualize guidelines and manuals for aid classification, building on successful regional and global models developed by frontrunners in this field including the OECD. 

1.2.5 Annual measurement of Humanitarian resilience markers and indicators under the JRP. 

The Resilience marker will be an integral part of the JRP LogFrame Annual workshops to validate resilience measurement (tracker) will be convened, through a workshop led by MoPIC with sectoral focal points to adopt the suggested indicators. The workshop is planned to take place before end of 2025. (Status:).
1.2.6 Support a national lessons-learned and Scenario Planning for crisis responsive funding flows. (Status: Pending). 

Activity result: 1.3: Assess, develop/upgrade and sustain systems and operations for improved efficiency & effectiveness in HD&SCR settings, prioritizing the new information and monitoring system and eventually provide additional support to ensure inter-operability with other relevant MoPIC-based data systems such as FFU and ACS.
1.3.1. Identify systems’ gaps and strengthen capacities including required digital tools and necessary equipment and hardware, software, and technical support to enable efficient functioning. This will also enable efficient procurement of necessary equipment, hardware and software. Status: (Completed). The amount was dedicated to partly cover cost of JORISS 2.0 system). 

1.3.2 Develop an FFC governance system to strengthen the Secretariat role for the HRCU and related units (such as FFU and ACS), including developing guidelines and digital operational mechanisms:
During the reporting period, Optimiza — the company contracted for the development of JORISS 2.0 — conducted a feasibility and compatibility assessment to explore the potential integration of a Foreign Funding System (FFS) within the JORISS 2.0 architecture. This assessment aimed to identify common features and technical synergies; however, no contractual amendment has yet been signed to include the FFS development under the current agreement. (Status: Ongoing). 
1.3.3 Building and operationalization of a new JRP Information Management System. 
Design, Development and Implementation of JORISS 2.0  
JORISS 2.0 will act as the digital single point of contact (single digital service) between the HRCU/MoPIC and all the agencies handling and dealing with projects that fall under the Jordan Response Plan for the Syria Crisis. Kick-off meeting took place on 5 August 2025. The following describes the different implementation phases:
· Phase 1: Development and planning have been completed.
· Phase 2: Requirements gathering and assessment (Ongoing)
· Phase 3: Building and testing: Started on 3 September and is expected to take 133 days.
· Phase 4: Data migration: Planned to start on 2 November and last for 29 working days. 
· Phase 5: 9 Training & Capacity Building: Planned to start on 12 January 2026 and last for 22 working days. 
The financial report shows an increase in the allocated amount for contract services (budget line 5.2), which reflects the expanded deliverables and inclusion of extended maintenance and support of contracted services required for the MoPIC Digital Transformation component. A commitment of USD 298,024.86 was incurred during year 2 to implement this activity, using budget lines from the same subheading as reflected in the financial report.
(Status: Ongoing).

1.3.4 Build and maintain an internal Aid Information Management tool supporting ACS tracking, measuring, and following up on Aid (The Foreign Assistance Dashboard FAD). 
Donor coordination and Future Foreign Assistance Dashboard (FAD) development will enable MoPIC to shape a more integrated understanding of total aid flows, including those not captured under existing systems.
The system shall provide a transparent and up-to-date database of assistance to Jordan, supporting the presentation, timeliness and retrievability of aid data by ACS and other relevant MoPIC staff to inform and support decision making processes. Such system should allow accessibility of the donor community to regular reporting including digital reports and access to dashboards, when and where possible, strengthening accountability and transparency. It shall support improving the scope, depth, reliability and availability. (Status: Ongoing. Final phase of signing the contract with the implementing company).  
1.3.5 Develop and maintain a centralized data warehouse hosting all aid funding data integrating all national and international stakeholders with advanced Data Management, presentation, and Analytic functions.
The centralized data warehouse will facilitate aid mapping and support identification of funding gaps associated with HD&CSR defined priorities through date processing, cross referencing, and data triangulation. All digital system development will be coordinated with the IT department at MoPIC and developed in accordance with national digital transformation specifications and guidelines set by MoDEE. Data warehousing is already integrated in JoRISS 2.0 system and the Foreign Funding System  as   (Status:  The JoRISS system is designed as an integrated information ecosystem in which all operational platforms, modules, and services communicate with one another in order to support centralized reporting, analytics, and institutional decision-making. A key element of this architecture is the data warehouse, which serves as the unified repository for structured, historical, and cross-functional data. The presence of a data warehouse is not an optional feature—it is central to JoRISS’s purpose and technical design.
Staus: Ongoing. 
[bookmark: _Hlk189484568]  Output 2: Informed, participatory, and evidence-based planning for strengthened resilience and enhanced socio-economic opportunities for Syrian refugees, host communities and the population of Jordan. 

[bookmark: _Hlk142744181]Activity Result 2.1: Curate, analyze, produce, and share integrated (gender and age disaggregated) data reports and factsheets on funding that falls under responsibilities of HRCU and related units (FFU and ACS).

2.1.1 Conduct impact assessment research on JRP Information Management System (and where relevant FFU platform) registered projects on Jordan's development and humanitarian objectives. 

The “Project” will stimulate impact assessment research that contributes to future policymaking on the overall Aid partnership landscape. It will recruit a consultant to conduct the mapping impact research in close coordination with ODA Reporting Specialist, the Aid Coordination Section, and the relevant units at MoPIC. The Project will recruit a Partnerships and Stakeholder Engagement Consultant to develop policy and procedural recommendations to enhance alignment of civil society interventions with national priorities and complementarities with the JRP and the EMV. (National Priorities Charter (NPC). (Status: (Planned for year 2 in the DoA and will be suggested to the PSC to be postponed to year 3 to give wider landscape for JRP projects’ implementation covering the period (2024-2026).and operationalization of the Foreign Funding System (FFS).  

Activity result 2.2. Strengthen coordination and information integration mechanisms between HRCU, and other relevant units (such as FFU and ACS) on HD&SCR funding. 

2.2.1 Provide capacity surge support to relevant departments at MoPIC on statistical data, including analysis research and implementation of microeconomic models that serve planning within humanitarian, development, and Syrian Crisis Response funding. (Status: Planned for Year 3 in the DoA).
The “Project” includes a capacity surge to support MOPIC on statistical data, including analysis research and implementation of macro and microeconomic econometric models that serve planning within humanitarian, development, and Syrian Crisis Response funding. 

2.2.2 Produce regular position and policy papers on sector vulnerabilities in terms of risks, scenarios, funding gaps and cost-benefit and effectiveness analysis. 
Terms of Reference was Preparing ToRs after close consultations with MoPIC, EU and the Economic and Social Council (ESC) to conduct research and socioeconomic analysis, outlining a Comprehensive Analytical Framework related to Post Assad Syria and Repercussions on Jordan (CAFRJ). Research areas included: Assessing cost associated with the refugee response; Jordan’s capacity to track refugee related costs and impact of declining funding trends, identifying Jordan’s remaining needs; Socio-economic impact of refugee returns and advocacy strategies: How to advocate to the international community to mobilize adequate resources and maintain refugee support programmes. (Status: Pending )PSC). 

[bookmark: _Hlk189489228]
Output 3: Partnerships, reporting, communication, and ODA coordination efforts strengthened.

Result 3.1: Strengthen dialogue, national partnerships, and international ODA coordination efforts towards effective HD&SCR funding.

3.1.1.	Support overall donor coordination capacities of MoPIC, as well as South-South and Triangular exchanges with peer countries on best practices in Development, Humanitarian and Crisis Response. (Status: Ongoing). 


________________________________________
ANNEXES:
ANNEX I: RESULTS FRAMEWORK
	Project Title: Effective Management of Funding & Financing for Humanitarian, Development and Syrian Crisis Response (HD&SCR) at MoPIC (EMFF). Project number: (01001667)

	Logical framework 


	Results chain
	Indicator
	Baseline 2024
	Target 2027 
	Current value* (reference year) (* to be included in interim and final reports)
	Sources of data 
	Assumptions

	Impact (overall objective)

	The Overall Objective (Impact) of this action is to increase the socio-economic well-being of vulnerable refugees and host populations in Jordan and decrease relative inequalities. 

	Impact indicator 1: 

Percent of required JRP funding mobilized. 

	Baseline for impact indicator 1:

8.2% (JRP 2023) 
	Target for impact indicator 1:

25% (JRP)

	Current value for impact indicator 1:

23.04% (JRP 2024)
	Sources of data for impact indicator 1:
MoPIC/ HRCU Reports
	Not applicable 
 

	
	Impact indicator 2:

Number of projects under JRP implemented and under implementation
	Baseline for impact indicator 2:

278 (2023)
	Target for impact indicator 2:  

60% of projects submitted under JRP 
	Current value for impact indicator 2: 

213 Projects (2024) 
	Sources of data for impact indicator 2:

JRP Information Management System (JORISS)
	

	
	Impact indicator 3:

% of implemented/ under implementation projects under JRP listed as adaptive and /or transformative under the resilience marker 

	Baseline for impact indicator 3:

TBC

	Target for impact indicator 3: 

40%
 
	Current value for impact indicator 3:

TBC
 
	Sources of data for impact indicator 3:

JRP Information Management System
	

	Outcome/ Specific Objective

	Outcome 1. 
specific objective[footnoteRef:2]:  [2: Information on Humanitarian, Development and Syrian Crisis Response funding flows will be strengthened to ensure funding flows are tracked comprehensively and that data and information is transparent and available supported by research for evidence-based decision and policy making.] 


Improved and evidence-based funding management, coordination, and policy guidance informing resilient and equitable Humanitarian, Development and Syrian Crisis Response (HD&SCR) policies and programmes in Jordan.



	1.1 Indicator 1 to Outcome 1

Information Management system for JRP informs policy development around the Syrian Refugee Crisis
  
	1.1 – Baseline for indicator 1.1  

No
 
	1.1 – Target for Indicator 1.1 

Yes
 
	1.1 – Current value for indicator 1.1 

No
 
 
	1.1 - Source of data for indicator 1.1

MoPIC / UNDP Reports/ Policy changes
 
	
 

	
	1.2 Indicator 2 to Outcome 1
Comprehensive data and analytics on funding streams targeting Syrian Refugees in Jordan is available  
	1.2 Baseline for indicator 1.2 

No
	1.2 Target for Indicator 1.2 

Yes
	1.2 Current value for indicator 1.2

No
	1.2 –Source of data for indicator 1.2

MoPIC / UNDP Reports
	

	Output(s)

	1.1 Institutional, digital, and technical capacities for Humanitarian, Development and Syrian Crisis Response (HD&SCR) funding coordination and management supported and strengthened within MoPIC.

	1.1.1 Indicator 1 to Output 1 
 
Number of digital solutions supporting work efficiency in MOPIC. 
	1.1.1 Baseline for indicator 1.1.1 

0
	1.1.1 Target for Indicator 1.1.1                                                        

4
	1.1.1 Current value for indicator 1.1.1

0
	1.1.1 Source of data for indicator 1.1.1
 
MoPIC Annual Reports and UNDP Reports
     
	 

	
	1.1.2 Indicator 2 to Output 1 

Institutional framework developed and adopted to support aid classification within HD&SCR projects.
	1.1.2 Baseline for indicator 1.1.2   

No




	1.1.2 Target for Indicator 1.1.2 

Yes
	1.1.2 Current value for indicator 1.1.2 

No
	1.1.2 Source of data for indicator 1.1.2

  MoPIC Aid classification snapshot report. 

HD&SCR projects database 
	 

	
	1.1.3 Indicator 3 to Output 1 

Number of HRCU, FFU, ACS and other relevant staff trained on RBM tools.
	1.1.3 Baseline for indicator 1.1.3  

HRCU Staff: 0
FFU Staff: 0

	1.1.3 Target for Indicator 1.1.3

HRCU Staff: TBC 
FFU Staff: TBC

	1.1.3 Current value for indicator 1.1.3

HRCU Staff: 1
FFU Staff: 1
Other Relevant MoPIC Departments: 14

	1.1.3 Source of data for indicator 1.1.3

Training reports   MOPIC annual reports

	 

	
	1.1.4 Indicator 4 to Output 1 
Secretariat supporting the HRCU and FFU is fully functional. 
	1.1.4 Baseline for indicator 1.1.4

No
	1.1.4 Target for Indicator 1.1.4

Yes
	1.1.4 Current value for indicator 1.1.4

No
	1.1.4 Source of data for indicator 1.1.4

UNDP Reports
	

	
	1.1.5 Indicator 5 to Output 1

JRP and foreign funding status disclosed.
	1.1.5 Baseline for indicator 1.1.5

No

	1.1.5 Target for Indicator 1.1.5

Yes
	1.1.5 Current value for indicator 1.1.5

No
	1.1.5 Source of data for indicator 1.1.5

MoPIC
	

	1.2 Informed, participatory, and evidence-based planning for strengthened resilience and enhanced socio-economic opportunities for refugees, host communities and the population of Jordan.

	1.2.1. Indicator 1 to Output 2 

Impact assessment of registered projects’ alignment to development, humanitarian and SCR objectives completed. 
 
	1.2.1. Baseline for indicator 1.2.1

No
 
 
	1.2.1. Target for Indicator 1.2.1 

Yes
 
	1.2.1. Current value for indicator 1.2.1

No 
 

	1.2.1. Source of data for indicator 1.2.1

JRP Information System - Impact Assessment Reports 
 
	 
 
 

	1.3 Partnerships, reporting, communication, and ODA coordination efforts strengthened.
	1.3.1 Indicator 1 to Output 3
 
Number of applicable lessons learned from knowledge exchange and SSTC efforts informing inclusive and resilient Syrian Crisis Response Policy and Programming
	1.3.1 Baseline for indicator 1.3.1


0
	1.3.1 Target for Indicator 1.3.1


8
	1.3.1 Current value for indicator 1.3.1


0

	1.3.1 Source of data for indicator 1.3.1  

MoPIC / UNDP Reports
	
 





Annex II: Action Plan
	

	Actual 
(1st Jan - 30 Sept 2025)
	 Planned  
(1st Oct 2025 - 30 Sept 2026)
	

	
	
	
	Implementing body

	1.1.2. Upgrade organizational and human resource capacities of HRCU and FFU including FFC Secretarial role through developing and updating workflow manuals and defining roles & responsibilities of both units’ staff including the newly recruited positions.
	
	
	

	1.1.3. Support enhancing gender responsive programming of humanitarian, development, and Syrian Crisis Response funding in both units and in the ACS section.
	
	
	

	1.2.1. Carry out comprehensive and hands on training activities for HRCU, FFU, and other related staff, on relevant competencies including Result-Based Management (RBM) systems.
	
	
	

	1.2.2. Strengthen Official Development Assistance (ODA) research and reporting functions and capacities as a source of information on foreign funding priorities, opportunities, flows and future trends.
	
	
	

	1.2.3. Provide data analytics, communication, visualization, interpretation, and translation support services.
	
	
	

	1.2.4. Develop and contextualize guidelines to support effective Aid Classification benefiting from international experience and best practices in the field.
	
	
	

	1.2.5. Annual measurement of Humanitarian resilience marker, tracker and indicators under the JRP.
	
	
	

	1.2.6. Support a national lessons-learned and Scenario Planning for crisis responsive funding flows.
	
	
	

	1.3.1. Identify systems' gaps and strengthen capacities and including required digital tools and necessary equipment and hardware, software, and technical support to enable efficient functioning.
	
	
	

	1.3.2. Develop an FFC governance system to strengthen the Secretariat role for the HRCU and related units (such as FFU and ACS), including developing guidelines and digital operational mechanisms.
	
	
	

	1.3.3. Building and operationalization of a new JRP Information Management System.
	
	
	

	1.3.4. Build and maintain an internal Aid Information Management tool supporting ACS tracking, measuring, and following up on Aid.
	
	
	

	1.3.5. Develop and maintain a centralized data warehouse hosting all aid funding data integrating all national and international stakeholders with advanced Data Management, presentation, and Analytic functions.
	
	
	

	2.1.1. Conduct impact assessment research on JRP Information Management System (and where relevant FFU platform) registered projects on Jordan's development and humanitarian objectives.
	
	
	

	2.2.1. Provide capacity surge support to relevant departments at MoPIC on statistical data, including analysis research and implementation of microeconomic models that serve planning within humanitarian, development, and Syrian Crisis Response funding
	
	
	

	2.2.2. Produce regular position and policy papers on sector vulnerabilities in terms of risks, scenarios, funding gaps and cost-benefit and effectiveness analysis.
	
	
	

	3.1.1. Support overall donor coordination capacities of MoPIC, as well as South-South and Triangular exchanges with peer countries on best practices in Development, Humanitarian and Crisis Response
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